Kent and Medway Sustainability and Transformation Partnership (STP)

Public and Patient Advisory Group (PPAG) 
Role description
1. Introduction to the Sustainability and Transformation Partnership (STP) for Kent and Medway
· The Kent and Medway Sustainability and Transformation Partnership has been set up by local health and care leaders.  They are spearheading the drive to determine how best to encourage and support better health and well-being, and provide improved and sustainable health and care services, for the population of Kent and Medway into the long-term. The Partnership is a collaboration of all NHS and top-tier local authority organisations across Kent and Medway, all of whom are involved in the planning, provision and delivery of health and social care services in this area.  The Partnership oversees the development of the health and care Sustainability and transformation plan for Kent and Medway.

· The Programme Board’s membership includes the chief executives and most senior clinicians and leaders of Kent and Medway’s NHS, public health and social care services.  The Board oversees a work programme and advises local health and care commissioners, whose role it is to plan and decide the future pattern of services across Kent and Medway. 
· Reporting to the Programme Board are workstreams covering: prevention; local care; mental health; east Kent; stroke services; digital; communications and engagement; estates; productivity; workforce. 
2. Patient and Public Advisory Group (PPAG)
The role of the PPAG is:
· to provide patient and public voices in the programme, in key workstreams and in the governance structure
· to provide advice to the Programme Board on key issues as they relate to the people of Kent & Medway 
· to advise the Programme Board on wider engagement of patients and the public
· to engage patient groups and members of the public in shaping the programme
· to build support for the STP strategy and its implementation through this engagement. 

3. Role Description

· PPAG is made up of people from across Kent and Medway who act in the interest of all patients and residents. The role involves using personal experience as a patient, carer, professional or volunteer in health or care to shape our work. 
· Our volunteer patient and public voices (PPVs) bring important views, perspective and challenge into the STP:  
· ensuring the service users’, patients’ and carers’/families’ viewpoints are fed in to development and decision-making groups within the programme  
· contributing to the diversity of patient and public views represented in the programme’s work across Kent and Medway
· providing relevant ‘critical friend’ feedback within the PPAG and other programme groups, as appropriate  
· supporting patient and public awareness of the programme’s outcomes and achievements  
· helping to ensure appropriate patient engagement in the development of the plans for health and care in Kent and Medway
· advising on the accessibility of public-facing programme documentation from the service users’, patients’ and carers’/families’ viewpoints. 

4. Person Specification

· The main expectation is that our patient and public voices are keen to work with us in getting the best health outcomes for people across Kent and Medway. The qualities and abilities we look for, in order to represent the patient and public voice, include:  
· an interest in health, and health and care services
· experience of working as part of a group, within a strategic context
· sufficient time resources to commit to the role (if relevant any management support from your organisation to effectively participate)  
· ability to grasp a range of information and evidence – which will be presented in as straightforward a way as possible with explanations available as required  
· ability to display sound judgment and to be objective  
· respecting of individual and organisational viewpoints
· awareness of, and commitment to, equality and diversity and reducing health inequalities  
· understanding of the need for confidentiality when required. 

5. Our responsibilities 

· The STP programme team will:  
· provide new PPAG members with a thorough induction and briefing on the programme 
· ensure members are aware of PPAG meeting dates and any dates of other events which are relevant  
· circulate in advance (when possible) relevant meeting materials and paperwork either via email or post (at request)  
· provide a central point of contact through the STP administrator for any queries, questions or feedback
· uphold the confidentiality agreement
· provide reimbursement of travel costs for Patient and Public Voices attending programme meetings according to our volunteers reimbursement policy. 

6. Responsibilities of PPAG members

· It is expected that PPAG members will:  
· endeavour to attend at least 75% of meetings and prepare before meetings  
· let the administrator know, in a timely way, if unable to attend meetings or if there are any issues affecting your participation so that these can be resolved  
· actively contribute at PPAG meetings and elsewhere in the programme as agreed
· provide feedback to the Patient and Public Advisory Group about any other relevant meetings you have attended, so that learning is shared
· uphold the confidentiality agreement. 

· You will also need time to read materials in advance of meetings. While most correspondence is via email, the programme will make information available via post and via telecon if required, taking into account peoples’ individual preferences. 
· We are committed to ensuring that public and patient voices are at the centre of shaping and developing the transformation plans for health and social care in Kent and Medway. 

7. Recruitment process
· PPAG was formed in February 2017 through an open recruitment process. 
· As vacancies arise we carry out further recruitment processes to fill the spaces. 
· We are particularly keen to hear from people who can bring the perspective from communities in Kent and Medway whose voices are seldom heard in health and care planning, and people who can contribute to our strong commitment to equalities and diversity.

· Please complete the application form, providing evidence on how you meet the requirements in the role description and the person specification. If you have any questions, or need help filling in the form, please contact the administrator (details below) in the first instance.  

· A panel will assess candidates’ applications to determine who they believe best meet the criteria for the vacancy. If shortlisted you will then be contacted for an informal interview. 
 
· If appointed, you will receive confirmation and be sent an induction pack for information.  You will also be invited to attend an induction meeting, to help you understand the work of the programme so far and support you to make an effective contribution.


Contacts
· [bookmark: _GoBack]Faye Rye, Kent and Medway STP Project Management Office (PMO). Faye provides all the administration for PPAG.  
faye.rye@nhs.net 

· Steve Inett, CEO, Healthwatch Kent, is chair of PPAG. steve@healthwatchkent.co.uk

Useful links
· www.kentandmedway.nhs.uk
· Twitter: @KMhealthandcare
· Facebook: @KentMedwayHealthandCare
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Appendix one: Confidentiality agreement
Kent and Medway Sustainability and Transformation Partnership
Patient and Public Advisory Group (PPAG)

Code of Conduct in Respect of Confidentiality for PPAG members
While you are involved with the Kent and Medway Sustainability and Transformation Partnership (STP) you may be given or have access to confidential information (documents, verbal and written reports, minutes, financial information etc). Many papers will be tested with you for your input which may not be final or agreed before becoming a public record. This information must not be disclosed to any other person unless it forms part of your duties or you are given specific permission by a person on behalf of the STP Programme Board to do so. This condition applies during your involvement with the STP and after your involvement ends.

Confidential information includes all information relating to the STP, the organisations that make up the Partnership, their patients, service-users, employees and the general public. This includes:
· commissioning and procurement of services
· other commercial information
· information of a sensitive nature regarding financial and operational matters relating to the Kent and Medway health and social care economy
· any information that could identify a person or group of people, company or organisation
· any disclosure of a patient or service-user’s experience that could cause distress if made public or shared with others outside of the group.

All this information is shared with you in confidence and is to allow you to contribute as a patient or public representative and is subject to the governance and actions of the Kent and Medway STP. 

If you are in any doubt about any information and whether it may be disclosed, you should check with the PPAG support team. 
The Data Protection Act 1998 regulates the use of computerised information and paper records. Relevant details of this act can be found on the Department of Health website www.dh.gov.uk/en/Managingyourorganisation/Informationpolicy/Informationsecurity

STP partners in Kent and Medway are registered in accordance with this legislation. If you are found to have made an unauthorised disclosure you may face legal action.

Please read and sign below
I understand the above, and that I am bound by a duty of confidentiality and agree to adhere to this code of conduct and the requirements of the Data Protection Act 1998.

Signature: …………………………………. …………………………………………….
Date: ……………………

Print Name: ………………………………………………………………………………

On behalf of the Kent and Medway Sustainability and Transformation Partnership: 

Signature: ……………………………………………………………. 
Date: ……………………
Print Name: ………………………………………………………………………………
Job Title: … ……….……………………………………………………………………..
A copy of this declaration will be retained by the Kent and Medway STP programme management office. 
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[image: ]Transforming health and social care in Kent and Medway is a partnership of all the NHS organisations in Kent and Medway, Kent County Council and Medway Council. We are working together to develop and deliver the Sustainability and Transformation Plan for our area	 
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